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Any technique which enables computers to mimic human behavior

“The ability of machines to perform tasks that normally require human intelligence -
ARTIFICIAL INTELLIGENCE - : . . :

for example, recognizing patterns, learning from experience, drawing conclusions,

making predictions, or taking action - whether digitally or as the smart software

behind autonomous physical systems” —US DoD Al Strategy

MACHINE LEARNING

Al techniques that rely on algorithms designed to learn without being
explicitly programmed

Examples: Amazon shopping recommendations, email spam filter

DEEP LEARNING

ML techniques that use layers of a neural network to process massive
amounts of data

Examples: Image Recognition, Self Driving Cars

Al techniques capable of generating text, images, or other media

Examples: Text LLMs (ChatGPT), Imagery (DALL-E), Audio (MusicGen)
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CYBERSECURITY

@

Automated Threat
Detection
30% Threat Detection
Efficiency

Al Proposal Assistant

90% Reduction in
Content Creation
Time
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ENGINEERING

Jiminy, Al Software
Developer

26% Productivity
Enhancement

CUSTOMER
EXPERIENCE

Sage, Al Digital Avatar
40% Increased

Engagement

SUPPLY CHAIN

Reports, Summary,
Contracts

30% Increased
Efficiency
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EXECUTIVE SUMMARY

® Peer Company A

e Peer Company B -
e Peer Company C .

inancial Overview
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Negotiation Assistant
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Generate Synthetic Data for Training

Auto-generates labeled images by overlaying
debris onto clean photos

Enables rapid model development without
relying on rare real-world examples

Edge Al for Real-Time Detection

Deployed models on cameras and robotic arms

Detects FOD live in hard-to-reach or dynamic
environments
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Availability Access & Permissions Completeness Structure

Quality Volume Alignment to Use Case Update Frequency
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Operating Model Change Management Technology

e RACI models and

* Clearly defined roles * Use case intake and * Secure, scalable * Al assistants,

(e.g., Business Scenario
Owner, Al Champion,
Data Owner, Solution
Architect)

Accountability across
the Al lifecycle

Role-based onboarding
and upskilling

Escalation and issue
management
responsibilities

evaluation processes

Enablement and
deployment playbooks

Lifecycle support and
measurement of
business value

Handoff plans,
sunsetting, and
sustainment
expectations

governance workflows

Change champions
embedded in functions

Cross-functional
coordination for
rollout and scaling

Communication and
adoption strategies
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private cloud/on-prem

environments

Monitoring, drift
detection, and
observability

e Support tiers and
escalation paths

Compliance with SLAs
and performance
standards

interfaces, and
integration points

Model versioning,
rollback, and update
governance

Prompt scaffolding,
safety filters, and
access control

Enterprise system
interoperability (ERP,
CRM, etc.)
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No Al use case moves forward without accessible, clean, and usable data. Readiness must come first.

It’s not just about using a tool — it’s about changing how people work, think, and collabarate.

Governance, ownership, and operating models turn experiments into sustainable transformation.

Long-term success needs leadership modeling, embedded learning, social proof, and feedback loops.

Track outcomes, not activity. Value shows up in time saved, quality improved, and evolving roles.
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SCAN ME

James.Droskoski@lmco.com

Astris Al Proprietary Information


mailto:James.Droskoski@lmco.com

al Astris Al

Astris Al Proprietary Information

Thank You
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