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SCENARIO ANALYSIS: OVERALL FRAMEWORK

STEP A: SESSION INITIATION

A
Session Initiation
— Kick-off & set up to align the session scope & to conduct a

‘ belief audit.

4-Dimensional Analysis STEP B: 4-DIMENSIONAL ANALYSIS

————  Long list of trends curated using Frost & Sullivan’s BEETS™
model prioritized based on conversations focused on client
areas of interest.

Future Scenario
Development

STEP C: FUTURE SCENARIO DEVELOPMENT

7 converged ecosystems/Scenarios drafted by Frost & Sullivan
and reviewed and refined in collaboration with participants.
Scenario Output STEP D: SCENARIO OUTPUT
Frost & Sullivan will derive opportunity scenarios from
converged ecosystems and any additional scenarios as
—_—

suggested by client. Three opportunity scenarios will be
prioritized based on market attractiveness and fit to internal
capabilities.
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DETAILS OF EACH STEP

A + B. 4-Dimensional Analysis

* To assess and analyze key drivers through F&S’s BEETS Framework (Business model transformations, Economic
and political shifts, Environmental pressures, Technological advances, and Social evolutions)

» Specifically assess technologies (sample set) in the context of 3 dimensions:

i. Al use cases: specific machine learning algorithms being used for structured and unstructured data set
evaluations

ii. Geopolitics: changing alliances amongst countries — extended BRICS with Japan and South Korea
joining
iii. Supply chain: impact of tariffs on nearshoring, friendshoring, reverse logistics for tech deployment

C. Future Scenario Development

* To develop scenarios through converged ecosystems (based on dimensions and quadrants)
* To develop the scenario based on identified dimensions

D. Scenario Output

* To identify growth opportunities and risk for technologies based on the converged ecosystems of the scenario
* To build 3 scenarios on 2 key axis (time v/s degree of impact on tech):

e Optimistic — factors supporting positive development and deployment of tech

* Neutral —factors influencing growth of some tech in certain regions and slow down in other regions

e Pessimistic — delay of tech development and deployment in all regions
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STEP C1- FUTURE SCENARIO DEVELOPMENT (WORKSHOP)

N
o Agenda
E F
= Activity No. | Activity Name
CONVERGED ECOSYSTEM Homework: Pre workshop list of tech provided for workshop participants

@

* To converge trends and develop
the axes and quadrants for

scenario planning 9:00am-9:15am 1 Arrivals, greeting, setting the agenda
* To develop the scenario in detail
based on these axes

Scenario Development

9:15am-9:45am 2 Futuring insights convergences for opportunity scenarios
9:45am-10:15am 3 Scenario pillar for future opportunity identification
@ Scenario Input Finalization
) T.O d?scuss and get.inpUts to 10:15am-10:30am 4 Future opportunity fit v. attractiveness vectoring

finalize the scenarios through

workshop
10:30am-10:45am 5 Future opportunity strategy table (rooted in Balanced Scorecard principles)

b 10:45am-11:00am 6 Final opportunity presentations

Inputs for Scenarios




STEP C1- FUTURE SCENARIO DEVELOPMENT (WORKSHOP)
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