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PEPSICO R&D

Our Global Footprint Our Expertise

Our Portfolio Our Opportunity

Tension
❖  Speed, cost, and quantity of sequential tests (physiological, 

consumer, behavioral, and sensory tests). 

Curiosity Reframe
❖ Can we disrupt our process without losing the rigor? 
❖ Can we find partners with mutually aligned tensions that are 

willing to evolve with us?
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OUR DISRUPTIVE APPROACH

• Origin Story revealed shared passion & objectives

• Transparency of current platform capabilities 

• Early successes in adjacent industries 

Selecting 

• Study designed for meaningful 
results without commercial 
implications

Safe to Try Pilot Success Metrics

• Quality of engagement between entities

• Scientific Robustness of study

• Competitive Advantage of partnership

• Value of Efficiency created for PepsiCo

Searching


	Slide 1: Disruptive Partnerships:  A go-to-market approach
	Slide 2: PEPSICO R&D
	Slide 3: Our Disruptive Approach

