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How might we focus 

those efforts on the most 

valuable problems? 

MARKET
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ORGANIZATIONAL
ENERGY FOR CHANGE



Creating a 

Culture of 

Innovation

Supporting 

a System 

for 

Innovators
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Founderie

Theme 

introduced
A brief is shared across 

the firm as a call for 

submissions addressing 

a specific challenge

Concept 

shaping
Ideas are submitted to 

a shared platform and 

teams form around 

ideas. A shared 

framework and 

curriculum guides each 

team to shape ideas.

Seed funding
Teams are selected to 

pitch to a panel of 

business unit leaders 

and seed funding is 

awarded to a small 

handful of projects

Exploration
Technical resources are 

deployed to deepen 

concepts with research, 

prototyping, and 

modeling

Pitch
All incubated concepts 

are brought to the 

strategic investment 

council for 

consideration of further 

funding



Founderie

Who's paying for how 

much time & effort?

How might we reward effort 

and give permission for risk?

What can we do to make 

it easier to innovate?

How might we focus 

those efforts on the most 

valuable problems? 

Manager permissions for first round (still considered "side 

work")
"Seed Funding" includes partial secondment

"Startup Funding" creates new full-time roles

Participation is rewarded with an NFT badge

Managers are recognized for their teams participating

Curriculum sets an even level for all concepts

Fidelity Labs and FCAT teams prescribe how to engage 

further
Initial brief biases submissions towards strategic market & technology 

targets
Business unit decision-making over seed funding brings organizational 

lens
Access to Strategic Investment Council agenda further shapes ideas 

from organizational perspective





What are your experiences 

with soliciting and 

supporting internal 

entrepreneurship?
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PORTFOLIO BY PROCESS
METHODICALLY EXPLORING CONCURRENT PATHS



Build the right thing. Build the thing right.

General
Problem

Going
Concern

Strategy Design Product





We start by reading a bunch





We pitch some light concepts of the future
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Then we focus on users, starting with their journeys









We get technology into their hands as soon as we can.















CREATIVE
CONFIDENCE



PSYCHOLOGICAL

SAFETY



IP 101

11:00 a.m. to Noon

Useful for all employees to get oriented to topics 

such as the patent process, disclosure generation, 

business decisions involving IP, confidential 

communications, and more. 

Lunch!

Noon to 1:00 p.m.

Our legal business partners are putting on lunch and 

joining us for casual discussion and Q&A.

Claims Training

1:00 p.m. to 2:00 p.m.

Deeper training on how to spot a potential invention 

and develop claims around the invention. Useful for 

those most likely to invent as part of their day to day 

work.

Become an
inventor!

Siemens Healthineers corporate 

legal team cordially invites you to 

IP TRAINING SESSIONS 

to be held at the incubator

28 AUGUST 2019



Who's paying for how 

much time & effort?

How might we reward effort 

and give permission for risk?

What can we do to make 

it easier to innovate?

How might we focus 

those efforts on the most 

valuable problems? 

Strategic clients pay for "seats" in the studio

R&D fellows fully seconded to incubator

"Founders" join last

The entire environment focuses on this work

Those who join startup teams receive a stake in the 

business
The tools and governance structure are oriented around 

launch
Clear funding, steps, and studio credits runway model

Advisory council ensures Siemens organizational energy

Steering board ensures market interest with genuine investments

Innovation agenda shared at most senior levels prioritizes technology 

targets

Digital 
Incubator



What are your experiences 

creating successful 

launchpads for internal 

entrepreneurs?
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My Takeaways

Sustained innovation requires 

resources with clarified ROI: 

culture, process, or returns / time.

Measure the program by outputs, 

recognize the employees for inputs.

Map out the journey of an idea and 

make it easy to understand.

Involve leadership in the selection 

& funding from early stages.

1

2

3

4

Prime the whole system with 

inspiration from your growth agenda.5
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