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Innovation Canvas
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Innovation Scorecard

© Bartschat-Campbell, 2026



Source:

Example:  Company ‘S’
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Assessment Playbook (Improvement Plan)
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Benchmark Report
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From the Playbook:  Why Greenhouse?
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Most programs focus here 
(before the J-curve starts):
- Opportunity ID
- Ideation
- Startup Scouting
- Rapid Prototyping
- Business Case
- Etc

Thesis: R&D turns cash into IP. Innovation turns IP into cash.

Outflows Inflows Cum. Cash

Few lead the BM 
validation phase:
- Customers
- Product
- SC
- GTM
- Pricing
- Etc

Prepare for scale-up 
and transfer to 
owning BU

Align w/ Strategy

Align w/ CFO

Coord. w/ BU

Playbook advises:

1. P&L Ownership
2. Dedicated PL#
3. ATM Funding
4. Autonomy
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Wrap-up:  Overcoming Barriers
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1. Evaluate your company’s Innovation readiness

✓ Innovation Scorecard
✓ Identify blind spots

2. Understand innovation structures

✓ Facilitate, not stifle, successful growth
✓ Greenhouse example
✓ CFO buy-in (e.g. J-curve dynamics)

3. Develop cross-functional improvement plan

✓ Company-wide accountability
✓ Company-wide Playbook

TAKE THE NEXT STEP
How We Actually Build Accountability into Innovation

#FrostInnovate

Learn More
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