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1903 Offset Lithography

“School Geometry” Sold Millions of Copies

https://www.prepressure.com/printing/history/1900-1949
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1925 Rivoli Theatre NYC Time Square

https://www.lpm.org/news/2015-07-24/the-history-of-movie-theaters-and-air-

conditioning-that-keeps-film-lovers-cool
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“[Humans]…secured unprecedented levels of 

prosperity, health and harmony.”

- Yuval Noah Harari
Historian and Author of Sapiens: A Brief History of Mankind
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What’s next for Carrier? A few thoughts…
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ECONOMIC TREND

8

DIFFERENTIATED

COMPETITIVE 
POSITION

UNDIFFERENTIATED

MARKET PRICING DIFFERENTIATED PRICING

Extract 
Commodities

Stage Experiences

Make
 Goods

Deliver 
Services
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THE EXPERIENCE ECONOMY
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Economic Offering Commodities Goods Services Experiences

Economy Agrarian Industrial Service Experience

Economic Function Extract Make Deliver Stage

Nature of Offering Fungible Tangible Intangible Memorable

Key Attribute Natural Standardized Customized Personal

Method of Supply Stored in Bulk Inventoried after 

Production

Delivered on 

Demand

Revealed over 

a Duration

Seller Trader Manufacturer Provider Stager

Buyer Market User Client Guest

Factors of Demand Characteristics Features Benefits Sensations
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HYPER-PERSONALIZED DESIGNS, EXPERIENCES, & VALUE

FUTURE OF INTELLIGENT CLIMATE AND ENERGY
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PREPARING FOR THE AI POWRED-FUTURE
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00

Establish a data core that enables your “unfair advantage” of Data + AI

AI-ready Data & Platforms

DE-SKILLED 

Unified HW Platforms

Unified IoT

Connected 

Homes

Connected 

Buildings

Connected 

Cold Chain

Apps & Agentic – by region, brand, & 3rd-party

Product Data Fabric

Design System

AI (Knowledge graph, LLM, reasoning) 

Multiple IoT

Adapters

Legacy HW 3rd-Party

COMMODITIZED

DIFFERENTIATED

WHO ARE YOUR CUSTOMERS? 

WHO ARE YOUR STAKEHOLDERS?

WHAT ARE THEIR PROBLEMS TO SOLVE? 

WHAT ARE YOUR UNFAIR ADVANTAGES? 

HOW DO YOU BUILD DIFFERENTIATION?

HOW DO YOU BUY/PARTNER TO GO FASTER? 



Have a great 
innovation workshop!
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