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ARTIFICIAL INTELLIGENCE AT OHIO STATE



Concept:

Value:

Safely build, experiment, test, and validate AI innovations in a joint 
environment between OSU & Honda
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Key Expected Benefits:

Honda + OSU faculty + AI industry practitioners work together 
in a collaborative innovation space on campus to regularly 
experiment, engage, and co-mentor project teams that develop 
innovative AI workflows suitable for intrapreneurial integration 
into a company
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Learning & Research Capability
Capability Tiers

• Tier 1 – AI Literacy: Short, immersive “AI for 
Everyone” bootcamps. Associates learn to co-pilot 
daily tasks with AI (e.g., automation, ideation, 
decision support).

• Tier 2 – Applied Innovation: Cross-functional 
project squads (mix of OSU students + Honda 
associates) solving domain problems — from factory 
optimization to customer experience.

• Tier 3 – Deep R&D: A selective program where 
Honda associates spend 12-24 months embedded 
at OSU labs, driving frontier research (multi-agent 
systems, edge AI for mobility, etc.).

AI for me → individual productivity and 
literacy.

AI with team → team-based problem 
solving, innovation culture.

AI for Honda → leadership in research 
and strategy.

The 3 tiers will enable Organization transformation in the AI x Software era



Tier 1 - AI Literacy - individual productivity and literacy

Goal: Every associate becomes AI-fluent enough to augment their own work.

Ideas:
• Micro-Certifications: Short, stackable credentials (e.g., “Prompt Engineering Essentials,” “AI in Excel,” “Ethical AI 

101”).

• AI Builder Clinics: Hands-on labs where associates bring their own work problems (reports, emails, analysis tasks) 
and learn how to tackle them with AI tools in a safe environment.

• AI Proving Ground: Digital Sandbox environments with curated datasets/tools where associates can safely 
experiment without fear of “breaking production.”

• Peer-to-Peer Learning Circles: Associates form small cohorts to share how they’re applying AI in daily workflows — 
spreading grassroots adoption.

Honda Benefit: Associates experience value in a “learning” environment -> PRODUCTIVITY gains
OSU Benefit: Gains a scalable “learning” platform to extend its Education impact directly into industry settings



AI Jumpstart for Honda Executives @ OSU
Using AI with Judgment, Discipline and Impact

Facilitated by Srini Koushik in collaboration with Fisher College of Business
Founder and CEO, Right Brain Labs
Executive Advisor for AI Fluency
The Ohio State University
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Tier 2 - Applied Innovation - team-based problem solving, innovation culture

Goal: Move from literacy to applied, team-based problem solving.

Ideas:
• Innovation Project Teams: 3–5 associates + OSU students + faculty coach → rapid cycles on Honda-relevant 

challenges. (E.g. capstones)

• Solution Challenge Sprints: Quarterly themed challenges (e.g., “AI for Safety,” “AI for Sustainability”) where squads 
compete to prototype solutions. (E.g. Participation with Student Clubs)

• Cross-Functional Learning Rotations: Associates from manufacturing join customer experience teams, and vice 
versa, to ensure broader exposure and fresh thinking. (E.g. 2-4 week sprints)

Honda Benefit: Associates experience application in a “learning” environment -> EFFICIENCY gains
OSU Benefit: Students gain real-world, cross-industry experience & job opportunities solving innovation challenges



The Center for Software Innovation Part-Time Co-Op Program connects Ohio State students with startups and 
innovation-driven companies working on real product, engineering, and go-to-market challenges.

Through paid, part-time roles during the academic semester, students contribute to meaningful projects while 
gaining hands-on experience alongside founders, engineers, and operators, and companies gain access to 
motivated talent ready to support real work.

Students typically work 10–20 hours per week while remaining fully enrolled.



This AI Proving Ground concept has two modes for skills development:

• Action-Based Learning (Tier 1)

Honda associates or OSU students independently experiment, prototype, and train their AI skills using shared 

tools, datasets, and infrastructure

• Guided Team Experimentation (Tier 2)

Honda teams work alongside OSU faculty and students to co-develop, test, and refine AI solutions.

Honda-OSU AI Proving Ground Concept



Tier 3 - Deep R&D - leadership in research and strategy

Goal: Develop a cadre of “AI x Software Champions” who drive Honda’s future strategy.

Ideas:
• Research: 12–24 month embedding at OSU AI labs, where associates co-lead frontier research projects with faculty 

(e.g., multi-agent mobility systems, responsible AI governance).

• Honda–OSU Joint Publications: Fellows co-author papers or whitepapers, strengthening Honda’s credibility in the 
global AI community.

• Translational Bridges: Associates return to Honda with a mandate to “translate” cutting-edge research into internal 
roadmaps, ensuring practical impact.

Honda Benefit: Associates experience creation in a “learning” environment -> NEW VALUE CREATION gains
OSU Benefit: Researchers & Faculty gain industry collaboration opportunities and access to frontier mobility challenges



Introduction to CRAIG
Center on Responsible AI and Governance (CRAIG), an NSF Industry-University Cooperative Research Center 
with sites at Ohio State, Northeastern, Rutgers, and Baylor. Research, workforce development, and peer-to-
peer learning are the three pillars.  The center held it’s first Industry Advisory Board (IAB) meeting on June 4-5.  
CRAIG’s IAB is composed of Honda, Ford, Meta, Merck, Nationwide, Cardinal Health, and Cisco.  The IAB 
funded four one-year research projects at $75,000 each.

• Runtime governance for agentic AI (Sachin Kumar, Ohio State). Enforcing instruction hierarchies at runtime 
and producing auditable records when policies conflict.

• AgentFuzz (Zhiqiang Lin, Ohio State). Automated red-teaming of agentic systems, built to run in the pipelines 
teams already use to build and ship software.

• Agent-Guard (Rajiv Ramnath, Ohio State). Purpose-bound data access auditing. Existing controls verify who 
accessed data; this asks why.

• Scaling responsible AI with lean tools (Rakesh Mallipeddi, Ohio State). Applying operational-excellence and 
quality-management methods to AI governance at scale.



Group Discussion:

1. Identify opportunities to build stronger partnerships between academia and industry for applied 
AI initiatives – Please share known opportunities used for workforce upskilling?

2. Develop strategies for creating a sustainable AI proving ground that drives organizational 
transformation – Please share your ideas on what features / functionality an AI proving ground 
must have to be effective and sustainable?

3. Consider governance challenges to scale AI across operations in a responsible way – Please 
share your opinion on governance challenges to scale AI across operations?
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