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Agent Adoption is Accelerating
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Autonomy, Earned Step By Step.
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Sandbox ideas and 
validate feasibility in 
isolated environments

Demonstrate measurable 
value with one governed 
use case.

Operate reliably with 
monitoring, SLAs, and 
clear ownership.

Reuse capabilities across 
teams through shared 
platforms and standards.

Govern enterprise-wide 
with continuous 
assurance, policy, and 
portfolio oversight.



Can We Scale Agentic AI?
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Siloed enterprise data Disconnected systems Skills gap Missing governance plan

Undefined data ownership No shared agent platform Low business adoption Insufficient auditability

PRIMARY BLOCKERS

Rating <3 is a scaling blocker 



One of the Problems



Clear Goals



The Winners Will Govern It.

Every Enterprise Will Deploy AI
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